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Attachment 4)

[Message from Tim Fenton, COO of McDonald’s Corporation]

As we mark a leadership transition at McDonald’s Japan, I want to thank
Harada-san for his contributions as CEO of our Japan market. During his decade
of leadership, Harada-san brought a deep understanding of consumers and a
passion for creative thinking, which helped drive our growth in an increasingly
challenging environment. Harada-san and his team made significant strides across
the business, from optimizing our real estate portfolio and franchising, to
strengthening our menu, supply chain and IT infrastructure. I look forward to
Harada-san’s continued partnership — as he remains Chairman, Director of both
McDonald’s Holdings Company (Japan), Ltd. and McDonald’s Company (Japan)

Ltd. I know he will remain a strong ambassador for our brand.

At the same time, I would like to recognize Sarah Casanova as she officially
becomes McDonald’s Holdings Company (Japan), Ltd. Representative Director,
President and CEO. Sarah has transitioned extremely well into her leadership role
in Japan and is committed to moving the market forward. She is an outstanding
23-year veteran of Brand McDonald’s, with experience across numerous countries
and cultures, including six years in Japan working with Harada-san. She is a
proven leader with a strong marketing background and track record of results, all

of which will be critical to our success in the Japan market.

We are confident that Sarah and her new management team will drive further

growth on top of the firm foundation built by Harada-san.

February 19, 2014
Tim Fenton
Chief Operating Officer
McDonald’s Corporation



