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Corporate Presentation

& Name HUB CO.,LTD.

¥ Head office 14-10, 3-chome, Sotokanda, Chiyoda-ku, Tokyo
€ Established May1998 (founded in March1980)

& Capital 629 million yen

€®Business Operation of English-style pubs, etc.

€ Number of employees 225(and 500 temporary staff)

& Shares outstanding 1,251,700 shares

& Major shareholders Royal Holdings Co., Ltd. (32.8% ), Kuze Co., Ltd. (9.8% ),
Kawachiya Corporation (9.6% ) "



Corporate Presentation Cq}l'lﬂ@

British pubs developed between the 18t and 19t century as a place with
cheap lodging house and general store instead of offering alcohol.

“PUB” which stands for “Public House” exists as a place for convenient social
Interaction for hundreds of years.
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The founder of Daiei Mr. Nakauchi who visited England often for retail
Industry visit was very impressed with the British pub culture.

gty

= “ R “This is a place where everyone can
1Y .' U_)g, get together comfortably”

Make the Japanese society affluent by spreading the
alcohol culture different from the Japanese-style pub culture

HUB started with Mr. Nakauchi’s single-mindedness

Opened the first HUB in
Sannomiya, Kobe in1980
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March 1980

March 1980
November 1986

September 1989

June 1997
May 1998

December 2002

April 2006

February 2010

Corporate History

HUB CO., LTD. (former HUB CO., LTD.: a wholly owned subsidiary of the Daiei, Inc.) was established. Mr.
Nakauchi, the founder of Daiei, was impressed by the British pub culture when he visited England and
hoped to duplicate that culture in Japan; he began the operation inside Daiei Group.

Opened the first HUB Kobe Sannomiya restaurant
Dissolved the former HUB CO., LTD. and was taken over by the Daiei Group’s Captain Cook.

Rikisyaman, which operated the Japanese style pub business took over the operation from Captain Cook
due to a reorganization of the Daiei Group’s restaurant business.

Established the HUB format prototype. Opened HUB Ikebukuro-Higashiguchi location.
Daiei Holding Corporation established the current HUB CO., LTD. as its wholly owned subsidiary.

HUB CO., LTD. became a consolidated subsidiary of Katokichi Co., Ltd. because Daiei Inc. transferred
6,568 shares of 9,013 shares it held, which consisted of 5,000 shares transferred to Murasaki Honsya
Co., Ltd. and 1,568 shares to Kato Yoshikazu Co., Ltd., both of which belong to Katokichi Group. HUB

also became an equity-method affiliate of 21 LADY Co., Ltd. because Daiei similarly sold the remaining
2,445 shares it held to 21 LADY.

Listed on Hercules market of the Osaka Securities Exchange.
FOOD INCLUVE CO., LTD. transferred all 1,720 shares it held and TableMark Co., Ltd. transferred

3,610 shares of 2,390 shares it held to Royal Holdings Co., Ltd., respectively. As a result, Royal Holdings
became HUB’s largest shareholder among major shareholders and other affiliated company.
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HUB Co., Ltd. Business Results:Sales/No. of Restaurants
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HUB Co., Ltd. Business Results :Ordinary Income/Ordinary Income Margin
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Recent Management Environment

Changes in sales of HUB (existing store) and Japanese-style pub and beer hall and a listed company chain
(existing-store) representing fiscal 2006 (listing year) as 100
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Long-Term Management Environment

Changes in sales of HUB (existing-stores) and Japanese-style pub and beer hall and a listed company chain
(existing-store) representing fiscal 2000 as 100

(o]

130.0 —
0
120.0 sales 106.3
110.0 119.0
Sal .

100.0 - T 000

90.0

80.0

70.0 Pr—

alimHUB (existing-stores) A A A
60.0 —e#mPub/beer hall (market) A A
50.0 VAN Alifted comFIJany chairI\ (existingl-store) | | | | | | | A , Aﬁ 518

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Source: Foodservice Industry Research Institute website, a listed company website

“ “ B c 0-, lTn- You'll never walk alone. ’



Corporate Presentation é[ﬁ@@

Alcohol Culture Different from the Japanese-style Pub Culture
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.Steady restaurant openings

A pace of opening
restaurants is about 10% of
the number of existing
stores—focus on human
resources

November 27, 2013
QOpened HUB Sendai
Nakakecho

restaurant
The first restaurant in
Tohoku region

Chubu3 res@s

Kanto 69 restaurants
Kansaillrestaurants

*As of November 30, 2013
84 directly-operated restaurants

.No restaurant withdrawals for more
than 10 years

Temporary closures and withdrawals of restaurants due to
rebuilding

BNo extensive renovation in a short period
Sales

No. format shifting/
restaurant withdrawals

Recoup in about5 | —No additional investment

I years
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B Vagazine price 3 8 Oyen COCKTAIL
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B Cash-on-delivery system

Order at the counter, pay in advance and then take your
drink to your table

someone or have after-party as you can choose your
table and you pay in advance
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B Members Top 10% customers (heavy users)
account for 28% of member sales

Strongly recommend to be

members Heavy user
A

Membership privileges

(15% discount

@Earn 10% for every 100
yen and can change to
meal vouchers

Percentage of total sales

36.6%

Member
sales

\
Light user

Member type Sales ratio

“ “ B c 0-, lTn- You'll never walk alone. N
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Product Mix

BDrink:Food=8:2

General Japanese-style

pub HUB

Drink alcohol with Drink alcohol while talking

delicious food
Mainly alcohol

Mainly food

Sales composition

Sales composition Drink : Food =8 : 2
Drink : Food=4 : ©6
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(Million yen) 2017 vision (Million yen)
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i While securing a certain amount of retained earnings to positively develop business and
i to prepare for unforeseen business risk,

I total amount of dividend will be about 15% of ordinary income and a dividend payout

i ratio of less than 50%
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*HUB resolved to conduct a 100-for-1 stock split and adopt a unit share system which sets a share-trading unit as 100 shares effective September
1, 2013. Accordingly, the amount of dividends are presented assuming that the stock split was conducted in all fiscal years.
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